Introduction
McLean Hospital is a non-profit center for psychiatric and chemical dependency treatment, teaching and research founded in 1811. The hospital maintains the largest research program of any private psychiatric hospital in the world and is consistently ranked the nation's top psychiatric hospital by U.S. News & World Report.
Mission Statement
The largest psychiatric clinical care, teaching and research affiliate of Harvard Medical School, McLean is committed to:
• Providing a full range of high-quality, cost-effective services to individuals of all backgrounds, their families and the community.
• Supporting basic and clinical research into the causes, treatments and prevention of mental illness.
• Training future generations of mental health professionals.
For nearly 195 years, McLean has taken very seriously its responsibility to provide programs and services that improve the health of the community. Even during today's great financial challenges in health care, McLean remains true to that fundamental mission.
Expanding Services Meet Growing Need
In 2005, McLean staff treated more patients from diverse backgrounds in more settings than ever before, including a new satellite facility for children and adults at the Brockton VA, an expanded residence for women, an expanded treatment program for young women with eating disorders, and increased capacity at two of McLean's specialty schools. Of the inpatient population, more than nine percent were Medicaid patients. While lengths of stay continue to decline, and are now in the range desired by the third party payers, admissions and available beds continue to increase, and a record number of patients were treated.
Networking with Community Resources

Discharge Planning
Discharge planning is an integral part of patient care at McLean. McLean clinicians work closely with dozens of outside providers and agencies to assure patients the best chance for continued support and success once they leave the hospital. To assist the hospital in this process and to garner feedback for improving care, McLean mails a one-page clinical service questionnaire to community treaters and referrers with the discharge summary. The
Partnering with the Museum of Science
McLean continued its work as a research partner with the Museum of Science, under its Health Science Education Partnership, providing news, information and public speakers on psychiatry, psychology and the brain. With a total of seven research institutions actively involved in the partnership, the Museum is working to bring current medical research to the public in an understandable and engaging manner.
In February 2005, Bill Carlezon, PhD, director of McLean's Behavioral Genetics Laboratory, delivered a lecture on Ritalin and ADHD at the Museum. Carlezon, along with Susan Andersen, PhD, director of the Laboratory of Developmental Neuropharmacology, discovered that the long-term effects of Ritalin on children may cause depression later in life.
In April 2005, the Museum of Science hosted Women in Research Day attended by Fair
Maclaren and Christine Konradi, PhD. Dr. Konradi spoke to a group of junior and senior high school girls about career opportunities for women in science.
McLean 'Ambassadors' Continue Work
McLean continued its work with members of its National Council, a select group of influential donors who serve as ambassadors-at-large to help disseminate the story of McLean to people in business, the media and to those who, over time, could increase the hospital's base of support. In November 2005, the group held its fourth annual meeting, which was well attended and led to additional ideas for projects and outreach that will be pursued by council members. The group continues to add new members. McLean regularly opens its doors to these support and educational groups throughout the year, providing them with free meeting space. Information on these groups, including the times and locations at McLean where they meet, is posted on the hospital's web site.
Community Participation
Community Groups Have Place at McLean
Friends of McLean
The Friends of McLean Hospital is a hospital committee of volunteers involved in supporting projects that directly benefit patients, fighting the stigma of mental illness and educating the larger community about mental illness and mental health. In 2005, the Friends supported projects, including:
• The creation of a Patient Fitness and Recreation Center at McLean.
• The Priscilla Aikenhead Lecture, held annually during National Mental Illness Awareness Week, to raise awareness of mental illness.
• The purchase and wrapping of holiday gifts for all McLean inpatients.
• Scholarships for two graduating seniors at McLean's Arlington School and Belmont High School.
• The Fall Fling, a reunion for current and former residents and staff of McLean's adolescent acute residential treatment program.
Manic Depressive and Depressive Association
The 
Evaluating Patient Care
In addition to working with individuals and organizations outside McLean, the hospital has another valuable "sounding board" to evaluate and improve patient satisfaction and care. The Perceptions of Care (PoC) patient satisfaction survey, developed by McLean researchers, asks patients to rate the following aspects of their care at McLean:
• Their perception of the professional relationship they experienced with McLean staff.
• The quality of the communication and information provided to them.
• Their overall experience of the care and services they received, including coordination of care after discharge.
Since the PoC was incorporated into the hospital's clinical care system in 1994, unit staff and leadership have used PoC results to review both hospital wide and unit-specific areas of strength and weakness. In addition, staff monitor survey results to insure they continue to score high in key areas, such as sensitivity toward patients. 
Measuring Patient Outcomes
Caring for the Uninsured and Underinsured
To the extent feasible, McLean Hospital is committed to providing access to quality care for all, regardless of a person's ability to pay. In FY2005, McLean provided more than $500,000 in free care and almost $700,000 in uncollectible care, a total of $1.2 million worth of care for which there was no reimbursement to the hospital. More than $7.7 million worth of care was provided to Medicaid patients in FY2005. This care was inadequately reimbursed, resulting in a loss of $2.9 million.
McLean staff members work actively with uninsured patients and their families, helping them through the application process to receive public benefits to which they are entitled, such as Medicare and Medicaid.
Strengthening the Health of Families through Education, Awareness and Employment
Contrary to popular belief, many psychiatric disorders, such as depression and anxiety, are highly treatable. However, many symptoms of these conditions go unrecognized and untreated, leaving millions of individuals to suffer in silence. A major goal at McLean is to increase the public's awareness of mental illness and available services, and to train future generations of health care providers. 
Mental Illness Awareness Week
Waverley Place
Staff from the Waverley Place psychiatric rehabilitation program are using a new software program to track nearly every activity and interaction they have with their clients. The goal of this research is to gauge the program's effectiveness and its potential to be replicated in other areas of the state and country.
The Waverley Place horticulture program grew this year with the construction of a new greenhouse and renovation of the interior of the existing greenhouse. Members of Waverley Place operate the greenhouse as a fully operational business, from the growing of the plants, to marketing and sales. Revenue earned from sales goes back into keeping the program running, and the skills members receive help them to successfully reintegrate back into the workforce.
Center Provides Many Resources for Consumers, Families
Named after a long-time McLean clinician, the Jonathan O. Cole Mental Health Consumer Resource Center is the nation's first mental health information center to be run for and by consumers of mental health services. Located in office space donated by McLean, the Center stocks an extensive array of free resource materials, such as reference books, journal articles, brochures, videos, etc., on all types of psychiatric disorders, medications, health insurance, and self-help resources.
Staff members also offer assistance to consumers and families, and consult to a variety of businesses on the appropriate handling of mental illness in the workplace and other related topics. They conduct peer groups on the hospital's units where former patients hold discussions with current patients about hospitalization, medication and life after hospitalization.
The Center actively collaborates with other organizations of similar mission to expand the scope of its operations in the mental health consumer community. Its relationship with Resource Partnership continues to help people with psychiatric illness find employment.
Through its "Cole to Teen Education Project," the Center matches current or recent teen inpatients at McLean with mentors who assist them in their daily life and help them become involved in the center's activities. The initiative was designed to help adolescents build healthy relationships during and after their hospitalization.
Cole Center clients can now purchase a greeting card or telephone calling card or research a new medication, with just a few taps on a computer screen. The kiosk, with technology that makes these and other conveniences possible, costs users 20 cents a minute with a share of the proceeds going directly to the center. The service has proven a great assistance to McLean patients who are unable to leave the hospital's grounds.
In January 2005, the Cole Center launched a fundraising campaign, selling handmade Swavorski crystal bracelets to benefit the center's programs. The first leg of the campaign resulted in close to $2,000 in donations.
Also this year, the Cole Center was honored by Eli Lilly and Company with a Reintegration Award for its pioneering work in mental health advocacy.
New Health and Fitness Center
McLean opened its new Patient Fitness and Recreation Center on October 2005. Located in the Recreation Building, the Fitness Center was established through private donations and is designed specifically for McLean inpatients, residential patients, partial hospital patients and students from the hospital's school programs.
Improving Community Health through New Programs
Improving community health is a natural extension of McLean's tripartite mission of clinical care, research and teaching, and its long-standing commitment to those with mental illness. Following are some examples of how McLean is continuously working to serve the community in ways that have a favorable impact on the daily lives of community residents.
Expanding Services in Brockton
• McLean SouthEast in Brockton is now represented at the Southeast Massachusetts Homeless Action Group (SEMHAG). SEMHAG covers a region of 29 communities in Southeastern Massachusetts with a population of more than 500,000. Its mission is to address homelessness issues by planning and implementing strategies for individuals and families. Some of the current goals include creating a safe haven project in Plymouth, developing a driver training program and recruiting volunteers to assist with a street census to give a better accounting of the area's homelessness problem.
• The Plymouth Area Mental Health Alliance Committee (PAMHAC), of which McLean SouthEast is a member, has incorporated and was granted non-profit status by the Internal Revenue Service. PAMHAC's mission is to educate the community and increase awareness about mental health issues through a speakers bureau and attendance at various events and activities.
• McLean continues its work in helping to provide expanded training to police officers in Southeastern Massachusetts communities, as well as the regional police academy located in the Plymouth area, aimed at increasing awareness of individuals with mental illness and educating law enforcement officers on how to manage mentally ill individuals in their custody. • Membership on human rights committees of community agencies that provide support and services to individuals with mental retardation.
Teaming Up with Brockton Schools and DYS
• Specialized outpatient clinical psychiatric services at community mental health centers.
• Consultation and liaison services to patients, families and providers that support optimal utilization of available community resources. McLean hosted a well-attended depression screening for senior citizens at the Arlington Senior Resource Center in October, as well as a dementia screening for older adults at the Belmont Senior Center in November.
Land Transfer to Belmont
In June and July 2005, under its Land Development Plan with the Town of Belmont, McLean transferred to Belmont leaders a 13.9-acre parcel for an active town cemetery, an open space parcel of 78.47 acres, which is protected under a permanent Conservation Restriction, and 1.34 acres for affordable housing.
Measuring the Commitment
One way to measure McLean's commitment to the community is by the amount of revenue foregone by the hospital as it provides care and training that is unreimbursed. 
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